Every Person Every Effort
Frequently Asked Questions

Why are we adding on now?

We have run out of space. We are adding on now because we believe with good stewardship practices and wise
projections in place, we can afford to move forward. We now have our previous debt retirement several years behind
us, a well-established track record of general fund giving, and good counsel by reputable and known financial experts
that are for our ministry success. Furthermore, our need for more space has never been greater. Our Sunday School
and Sunday worship attendance is at a record average high and trending upward. On any given Wednesday evening we
can readily expect to see over 230 people using all available space we currently have. We are adding on now because
we want those who serve the Lord in this church to have the tools they need to reach people for Christ. We are
compelled to believe it is necessary and right that the body be able to gather. A church building is not more than an
important tool for ministry, but it is certainly not less.
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Does building expansion align with the church’s general direction?

In early 2017 the church council tasked a ‘Future Planning Working Group’ of church members to answer the question,
“What are we doing next?” This group composed of a cross-section of the church membership was to provide advisory
direction to the church for future plans regarding mission emphasis and church facilities. Their work included the
administration of a church-wide survey. They reported the responses of almost 80 participants which included the
following responses to the question, “What would we do if we had more money than budgeted:” 80% wanted to
increase staff salaries, 60% wanted to hire additional staff, 70% wanted to renovate and enlarge facilities, and 82%
wanted an increased budget for educational programs.

Since that time salaries have increased, additional staff has been hired, budgets for education programs have increased
(not least of which is the addition of Awana Clubs). Some needed renovation has happened including updates to the
sound system, church lighting, and window replacement. No actual “facilities enlargement” has occurred. A single
classroom has been added to the church foyer area but this classroom addition was nullified by the addition of staff. (A
conference room/classroom was repurposed for the new Missions/Outreach Pastor’s office.)

Other areas of direction have also been met with achievement. Giving to missions has increased overall and the capital
improvement fund remains well supplied. (This fund is an account that helps us meet the demands of unexpected and
large expenditures for the building.)



Why are we adding to the building as proposed?
In 2007 the current building was constructed to accommodate the growing ministry of Lawson Baptist Church. The
building we are now in was not, however, the building originally designed and needed to fully accommodate the
ministry. Because of financial restraints in 2007, what was built was built as a phase of a larger, needed structure in a
master plan. The church-adopted expansion now considered is merely another phase of that originally needed space.
For example, we have been meeting for corporate worship in a space originally designed to accommodate classrooms.
As you study the drawings on the wall by the kitchen window and here below, you will see that this current “worship
space” will indeed end up supplying us with more needed classrooms (a near-future project).
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This expansion design will help accommodate many space challenges we face today. We will have more restrooms. We
will have worship foyer space directly from the parking lot. We will be able to convert the current sanctuary space into
more classrooms and a larger room for youth gatherings and children’s church. (A future project.) And clearly, with
flexible seating accommodating more than 500 chairs, we will be able to avoid multiple worship services on Sunday
mornings. It also retains some of the qualities of the space we currently have including flexibility for various types of
events. This addition will be multi-purpose now and for the future should God continue to grow our numbers.



How much will it cost?

The estimated cost including architectural/engineering costs, expansion of parking lots, fire suppression, and
construction contingencies is 2.3 million dollars. At the end of a three year Capital Campaign our long term debt should
be no more than $800,000.

Can we afford this?

You may not be aware that for years now, the church’s annual general fund budget has included a monthly deposit of
$3,000 dollars in the Building Fund. As of July 2022, a deposit of $5,000 per month will be made to the Building Fund
from our General Fund. Our church-approved budget will accommodate this! As of the end of May, 2022, the Building
Fund has a balance of $994,592.00. Some of this money was reallocated receipts the church did not need to sustain its
general operating expenses. Some of this money has been given by people for the purpose of building expansion.
Trusted and experienced financial experts consider the number of giving units the church has as well as its balances and
expenditures. Forecasts are made to determine a church’s ability to raise funds in a capital campaign and manage debt
retirement. These things are being considered closely with our church’s latest financial data. Your Building Committee
is presenting you with a plan that represents good financial stewardship with all knowable data considered. We confess
there is no elimination of faith in any endeavor for God.

So how do we proceed?

During the month of July, 2022 we will have a Capital Campaign. On July 24" the church will be asked to commit to
sacrificial giving toward the project for the next 3 years with a goal of raising $500,000. (History tells us that this is very
doable.) During construction we will use the nearly 1 million dollars we have already saved. We will then utilize funds
borrowed from a trusted lending agency. The lending agency considers our committed campaign contributions in their
loan. Atthe end of construction, we anticipate owing no more than our current annual budget already accommodates.

What is the possible timeline for construction?

Construction will eliminate our ability to use the drive and parking on the north side of our current building. We will first
add additional parking (which we need) at the front between the highway and our current parking lot. We will revive
the old drive that goes south of our current building for access to the rear parking lot and entrance. The contractor will
then erect the addition. They have agreed to allow us to do some finishing work for cost savings. We will plan to do
some painting, tile work, and other similar projects near the end of the construction.

The church will likely vote to move forward before the end of July. Parking construction will begin very quickly. The
entire project might possibly be completed by the end of December of 2022 at the earliest.

Highlights from history:
-The 27 acres upon which the church building now stands was purchased in July of 2000.
-With some savings in hand, a construction loan of $800,000 was obtained in January, 2007 to build the current building
which was completed in September of that year.
-In January of 2013 the church launched ‘Beyond the Walls’, a 3 year debt retirement campaign.
-$640,000 was owed at the time.
-The debt was retired in May of 2016.
-In every year of debt retirement commitment, General Fund giving increased!
-The church even hired an Associate Pastor during that season.
-In January of 2020 the church voted to proceed with a Capital Campaign to expand the building and parking lot. That
campaign was suspended in March because of Covid. It was reinitiated in January of 2021 for 1 year. Nearly $200,000
was given to the Building Fund during that one-year campaign.

What if | have other questions? The church has an approved Building Committee that you are welcome to approach
with questions. You are always encouraged to ask your pastors questions as well. Updates have been and will continue
to be regularly provided to the church by your Building Committee as they have new information.



