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MILLER RANCH TOWNHOME ASSOCIATION
2026 PROPOSED BUDGET

2025 2025 2026
ESTIMATED APPROVED PROPOSED
YEAR-END BUDGET BUDGET
OPERATING INCOME
Common Assessment 68,101.84 67,727.38 80,252.09 18.49%
Finance Charge Income 0.00 0.00 0.00
Miscellaneous Income 0.00
Interest Income 6,156.00 8,000.00 8,000.00 This is actual based on end of Septem
TOTAL OPERATING INCOME 74,257.84 75,727.38 88,252.09
OPERATING EXPENSES
Accounting-Tax Return Prep 639.00 500.00 650.00 30.00%
Accounting- Federal / State taxes 3,020.32 0.00 1,500.00 Includes taxes paid for 2023 & 2024
Bank Charges 28.79 60.00 60.00 0.00%
Insurance 37,999.00 $37,999 $51,197 34.73% actual
Legal/Professional 470.00 100.00 100.00 0.00%
Lighting Supply and Maintenance 0.00 100.00 100.00 0.00%
Miscellaneous Expense 73.00 200.00 200.00 0.00%
Painting & Staining 0.00 1,500.00 500.00 -66.67% Work done from reserves.
Property Management Fees 24,168.38 24,168.38 24,845 2.80%
Repairs & Maintenance 1,000.00 6,000.00 4,000.00 -33.33% Heavy maintenance handled with siding project from reserve
Roof Snow Removal 7,577.50 5,000.00 5,000.00 0.00%
Website 94.62 100.00 100.00 0.00%
TOTAL OPERATING EXPENSES 75,070.61 75,727.38 88,252.09
NET ORDINARY INCOME (812.77) 0.00 (0.00)
OTHER INCOME
Reserve Fund Assessment 111,027.00 111,027 116,578
TOTAL OTHER INCOME 111,027.00 111,027.00 116,578.35
OTHER EXPENSES
Reserve Expenses 60,057.00 8064.00 10000.00 Siding repairs & painting, water damage mitigation were more extensive
TOTAL OTHER EXPENSES 60,057.00 8,064.00 10,000.00 Roof replacements were originally speculated for 2026 in reserve study, based on wc
TOTAL OTHER INCOME/EXPENSE 50,970.00 102,963.00 106,578.35
NET INCOME 50,157.23 102,963.00 106,578.35
2025 Operating and Reserve Assessments Combined
2025 2025 2026 2026
Proposed Proposed
Monthly Annual Monthly Annual Monthly $ Annual $ Percent
Ass nent A nent A it A it Variance Variance  Variance
2 Bedroom Interior| $ 311.66 | $ 3,739.92 | $ 31393 | $ 3,767.14 | $ 227 1% 27.22 0.73%
3 Bedroom Interior| $ 335.76 | $ 4,029.12 [ $ 338.20 | $ 4,058.45 | $ 244 1% 29.33 0.73%
3 Bedroom Exterior| $ 366.81 | $ 4,401.72 [ $ 369.48 | $ 4,433.80 | $ 267 1% 32.08 0.73%
2025 Operating Assessments
2025 2025 2026 2026
Proposed Proposed
Monthly Annual Monthly Annual Monthly $ Annual $ Percent
A ment A ment A it A it Variance Variance  Variance
2 Bedroom Interior| $ 108.02 | $ 1,296.24 | $ 128.00 | $ 1,535.94 | § 19.98 | $ 239.70 | 18.49%
3 Bedroom Interior| $ 116.37 | $ 1,396.44 | $ 137.89 | $ 1,654.72 | $ 2152 | $§ 258.28 | 18.50%
3 Bedroom Exterior| $ 12714 | $ 1,5625.68 | $ 150.65 | $ 1,807.76 | $ 2351 % 28208 | 18.49%
2025 Reserve Assessments
2025 2025 2026 2026
Proposed Proposed
Monthly Annual Monthly Annual Monthly $ Annual $  Percent
Assessment A nent A 1t A 1t Variance Variance  Variance
2 Bedroom Interior| $ 203.64 | $ 2,443.68 | $ 185.93 | $ 2,23119 | $ (17.71)| $§ (212.49)| -8.70%
3 Bedroom Interior| $ 219.39 | § 2,632.68 | $ 200.31 | $ 2,403.73 [ $ (19.08)| $ (228.95)| -8.70%
3 Bedroom Exterior| $ 239.68 | $ 2,876.16 | $ 218.84 | $ 2,626.04 | $ (20.84)| $§ (250.12)| -8.70%
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