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MILLER RANCH TOWNHOME ASSOCIATION

2025 PROPOSED BUDGET

2024 2024 2025

ESTIMATED APPROVED PROPOSED

YEAR-END BUDGET BUDGET

OPERATING INCOME

Common Assessment 70,791.72 70,786.00 67,727.38 -4.32%

Finance Charge Income 52.70 0.00 0.00

Miscellaneous Income 0.00

Interest Income 8,392.31 1,500.00 8,000.00

TOTAL OPERATING INCOME 79,236.73 72,286.00 75,727.38

OPERATING EXPENSES

Accounting-Tax Return Prep 500.00 500.00 500.00 0.00%

Bank Charges 0.00 60.00 60.00 0.00%

Insurance 31,801.00 31,801.00 $37,999 19.49%

Legal/Professional 400.00 100.00 100.00 0.00%

Lighting Supply and Maintenance 0.00 100.00 100.00 0.00%

Miscellaneous Expense 106.00 200.00 200.00 0.00%

Painting & Staining 0.00 1,500.00 1,500.00 0.00%

Property Management Fees 23,625.00 23,625.00 24,168.38 2.30%

Repairs & Maintenance 6,500.00 6,800.00 6,000.00 -11.76%

Roof Snow Removal 0.00 6,000.00 5,000.00 -16.67%

Website 79.80 100.00 100.00 0.00%

TOTAL OPERATING EXPENSES 63,011.80 70,786.00 75,727.38

NET ORDINARY INCOME 16,224.93 1,500.00 0.00

OTHER INCOME

Reserve Fund Assessment 111,027.00 111,027 127,681
TOTAL OTHER INCOME 111,027.00 111,027.00 127,681.05

OTHER EXPENSES

Reserve Expenses 6,319.86 8064.00 8064.00 Roof replacements were originally speculated for 2026 in reserve study, based on work done, not necessary yet, but must start collecting funds.

TOTAL OTHER EXPENSES 6,319.86 8,064.00 8,064.00

TOTAL OTHER INCOME/EXPENSE 104,707.14 102,963.00 119,617.05

NET INCOME 120,932.07 104,463.00 119,617.05

2025 Operating and Reserve Assessments Combined

2024 2024 2025 2025

Proposed Proposed

Monthly Annual Monthly Annual Monthly $ Annual $ Percent

Assessment Assessment Assessment Assessment Variance Variance Variance

2 Bedroom Interior 289.98$             3,479.76$        311.66$          3,739.92$             21.68$             260.16$      7.48%

3 Bedroom Interior 312.40$             3,748.80$        335.76$          4,029.13$             23.36$             280.33$      7.48%

3 Bedroom Exterior 341.29$             4,095.48$        366.81$          4,401.77$             25.52$             306.29$      7.48%

2025 Operating Assessments

2024 2024 2025 2025

Proposed Proposed

Monthly Annual Monthly Annual Monthly $ Annual $ Percent

Assessment Assessment Assessment Assessment Variance Variance Variance

2 Bedroom Interior 112.90$             1,354.77$        108.02$          1,296.23$             (4.88)$              (58.54)$       -4.32%

3 Bedroom Interior 121.63$             1,459.54$        116.37$          1,396.47$             (5.26)$              (63.07)$       -4.32%

3 Bedroom Exterior 132.88$             1,594.53$        127.14$          1,525.63$             (5.74)$              (68.90)$       -4.32%

2025 Reserve Assessments

2024 2024 2025 2025

Proposed Proposed

Monthly Annual Monthly Annual Monthly $ Annual $ Percent

Assessment Assessment Assessment Assessment Variance Variance Variance

2 Bedroom Interior 177.08$             2,124.96$        203.64$          2,443.69$             26.56$             318.73$      15.00%

3 Bedroom Interior 190.77$             2,289.24$        219.39$          2,632.66$             28.62$             343.42$      15.00%

3 Bedroom Exterior 208.42$             2,501.04$        239.68$          2,876.14$             31.26$             375.10$      15.00%
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